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The Coronavirus Aid, Relief, and Economic Security Act, also known as the CARES Act, was an 
economic stimulus bill passed by Congress on March 27, 2020 in response to the economic fallout of 
the COVID-19 pandemic in the United States.  
 
This bill provided $150 billion dollars in funding to state governments, eligible local governments (for 
example, Hennepin and Ramsey Counties in Minnesota), the District of Columbia, US Territories, and 
Tribal governments. 
 
The State of Minnesota was allocated $1.87 billion from the CARES Act and in June of last year 
announced a plan to distribute $841 million of those funds to “support local government Coronavirus 
relief efforts.” These funds were distributed to counties, cities and townships in the state using a formula 
based on population size. 
 
Carver County received $12.8 million to fund its Coronavirus relief efforts. The County created the 
Carver County Small Business Emergency Assistance Fund “to provide emergency financial assistance, 
through a $10,000 beneficiary payment, to small businesses located in Carver County who have been 
affected by the COVID-19 pandemic. The goal of program is to assist and stabilize businesses through 
this economic crisis.”  
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Application Process: Carver County Small Business Emergency Assistance Program  

 
The Carver County SBEA Program offered small businesses that completed the application process and 
met all requirements a reimbursement of operating expenses up to $10,000 ($5,000 for home-based 
businesses). The application window for this program ran from August 17 to September 4, 2020. 
 
Anticipating greater demand than available funding was likely to meet, the program was designed with 
several eligibility requirements intended to narrow the focus of the funding without making direct 
allocations. To be eligible, businesses had to meet the following conditions as of March 1, 2020: 
 

• Be a locally owned and operated for-profit business with a physical establishment in Carver 
County.  

• Have 40 or fewer employees.  

• Have $2 million or less in annual revenue.  

• Be open and operating on or before January 1, 2020.  

• Be in good regulatory standing with the State of Minnesota, Carver County, and city in which the 
business is located. This includes being current on applicable licenses, in compliance with city 
regulations, and being current on property taxes.  

• Be located in a commercial or industrial zoned district or allowed by a conditional use permit as 
defined by the regulating authority’s approved Land Use Map.  

• Be able to demonstrate a loss of revenue of at least 10 percent since March 15, 2020 (no credit 
score or collateral requirements apply).  

• For-profit farming operations are eligible.  

• Businesses that applied for or were awarded any COVID-related federal funding, such as the 
Small Business Administration’s Economic Injury Disaster Loan (EIDL) or the Paycheck 
Protection Program (PPP) are eligible for this funding.  

 
The program guidelines defined as ineligible: 

 
• Businesses without a physical establishment in Carver County  

• Non-profit organizations  

• Corporate or multi-state chains. Franchisees are considered eligible businesses.  

• Businesses in default conditions prior to March 1, 2020.  

• Businesses the primarily derive income from any of the following: gambling; adult entertainment; 
passive investment; real estate transactions; property rentals/property management; billboards; 
or lobbying.  

• Businesses that primarily sell pawned merchandise, guns, tobacco or vaping products. 

• Businesses awarded COVID related emergency funds through the State of Minnesota Small 
Business Emergency Loan or the Small Business Relief Grant programs are ineligible. 

 
Carver County businesses that were interested in applying for funding were directed to an online 
application process. In addition to completing the application, applicants were required to provide: 
 

1. An Itemized Budget for Use of Funds (Appendix B) that identified the following qualified 
business expenses incurred between March 16 and August 31, 2020: 

• payroll, 

• rent or mortgage,  

• utilities, 

• vendor or supplier payments, and 

• expenses related to COVID safety measures. 
2. Documentation of 2019 Federal taxes paid,  
3. Impact statement of business losses due to the COVID-19 pandemic, and 
4. Completed and signed W-9 form.  
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Summary of Open-Ended Comments 
 
Survey respondents were provided three opportunities to share their thoughts and opinions regarding: 

• the application process, 

• the program administrator, NextStage, and 

• the overall impact of the program and further needs of your business. 
 
Despite the guidance provided by the wording of the open-ended questions, the responses were not 
always on topic. The verbatim comments can be found in Appendix D; although, personal names were 
replaced with generic language. 
 
It is clear from the comments that Carver County businesses are very grateful for the financial 
assistance they received form the SBEA program during these challenging and uncertain times. With 
few exceptions, the comments were very positive about the process, NextStage, and the overall impact 
of the program. Here are just a few examples: 

 
“Great experience, well managed. Next stage was very helpful with the questions that I had during my 
application and throughout the process.” 
 
“I appreciate every grant we have received.  Receiving this grant came at a very critical time for us.  Our 
funds were running low for payroll and this helped me pay my employees and keep our doors open.” 
 
“Really appreciated the ease of applying and receiving funds. Everyone was responsive and pleasant.” 
 
“Thank you so much for this program. Absolutely life-changing lifeline at the right time in the struggle! 
 
“Great experience. Next stage was incredibly helpful throughout the grant process.” 
 

Their words express how it has helped not only their business, but the people that depend on them to be 
open – their employees and the communities they serve.  
 

“Our business dropped 31 percent in gross income due to Covid and having to shut down and then only 
be partially open. We were able to keep all 19 part time employees employed, and our business from 
closing, due to the assistance we received.” 
 

Home-based businesses expressed their appreciation for opening the program to include them. 
 
“This was so very helpful as a self-employed health care provider. I have a home-based office and was 
literally a few hours too late to apply for the EIDL grant and was too nervous about payback ability to 
apply for the loan. When this opportunity came, I was both elated and then heartbroken as initially, home-
businesses were excluded. Thank you so much for allowing us to be a part of this. It has helped me and I 
am holding hope I can apply for the next grant and be awarded something. My practice has declined as 
telehealth is not always an appropriate medium for my clients, and in-person in their homes is still not 
safe. Thank you for opening this up for me.” 

 

Business also made it clear that additional assistance and expanded programs would be necessary for 
them to survive. 
 

“Another round of this program, perhaps with a slightly higher ticket value would be amazing should the 
federal funds come available. The b2b opportunities are looking up as we go forward, but there's still a 
couple month gap between the prospecting opportunities and getting paid again.  Thank you, thank you, 
thank you for what you've done for Carver County businesses!” 

 
Some businesses made suggestions to improve the process and program impact.  

 
“It would be helpful if we could get a reply that our documents were received.” 
 
“It was very easy to apply and the responses were prompt. Only suggestion would be for an email 
acknowledge of the initial submission of intent of interest.” 
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CDA  Norwood Young America $8,000 

CDA  Norwood Young America $10,000 

CDA  Norwood Young America $10,000 

CDA  Norwood Young America $5,000 

CDA  Norwood Young America $10,000 

CDA  Victoria $10,000 

CDA   Victoria $10,000 

CDA  Victoria $10,000 

CDA  Victoria $10,000 

CDA  Victoria $10,000 

CDA  Victoria $10,000 

CDA  Victoria $10,000 

CDA  Victoria $10,000 

CDA  Waconia $10,000 

CDA  Waconia $10,000 

CDA  Waconia $10,000 

CDA   Waconia $10,000 

CDA  Waconia $7,500 

CDA  Waconia $10,000 

CDA  Waconia $4,400 

CDA  Waconia $10,000 

CDA  Watertown $10,000 

CDA  Watertown $10,000 

CDA   Watertown $5,500 

CDA  Watertown $10,000 

CDA  Watertown $10,000 

CDA  Watertown $10,000 

CDA  Watertown $10,000 

Home-Based  Carver $5,000 

Home-Based  Carver $4,100 

Home-Based  Chanhassen $5,000 

Home-Based  Chanhassen $5,000 

Home-Based  Chanhassen $5,000 

Home-Based  Chanhassen $5,000 

Home-Based  Chanhassen $5,000 

Home-Based  Chanhassen  $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Chaska $5,000 

Home-Based  Cologne $5,000 
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Home-Based  Cologne $5,000 

Home-Based  Cologne $5,000 

Home-Based  Hamburg $5,000 

Home-Based  New Germany $5,000 

Home-Based  Norwood Young America $5,000 

Home-Based  Norwood Young America $5,000 

Home-Based  Victoria $5,000 

Home-Based  Victoria $5,000 

Home-Based  Waconia $5,000 

Home-Based  Waconia $5,000 

Home-Based  Waconia $5,000 

Home-Based  Watertown $5,000 

Home-Based  Watertown $3,900 

Home-Based  Watertown $5,000 

Carver  Carver $10,000 

Carver  Carver $10,000 

Carver  Carver $10,000 

Carver  Carver $9,400 

Carver  Carver $8,700 

Carver  Carver $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $9,900 

Chanhassen  Chanhassen $5,300 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $9,400 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $10,000 

Chanhassen  Chanhassen $3,400 

Chanhassen  Chanhassen $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $7,600 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 

Chaska  Chaska $10,000 
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Mayer  Mayer $10,000 

Mayer  Waconia $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $6,900 

NYA  Norwood Young America $9,800 

NYA  Norwood Young America $6,500 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA  Norwood Young America $10,000 

NYA   Norwood Young America  $7,700 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $3,900 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $9,600 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $9,200 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 

Waconia  Waconia $10,000 
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Open-Ended Question: Please provide any additional feedback regarding your experiences 
with the program administrator, NextStage. 
 

Again, it would be helpful to receive communications about the status of the application and documents; 
Received, in process, etc. 

Easy 

Everyone I encountered was very helpful and responsive. 

Great experience. Next stage was incredibly helpful throughout the grant process.  

It would be quite convenient & less difficult for me if the application process could be done on the cell 
phone as I have no computer. 

NextStage staffperson is a rock star.  Always has been.  Always will be. 

Next stage was great to work with.   

Professional 

Thank you! 

Thanks.  

Very pleased and appreciative with our experience! 

 
 

Open-Ended Question: Please provide any comments you wish to share with Carver County 
about the impact of this award or the further needs of your business. 
 

Another round of this program, perhaps with a slightly higher ticket value would be amazing should the 
federal funds come available. The b2b opportunities are looking up as we go forward, but there's still a 
couple month gap between the prospecting opportunities and getting paid again.  Thank you, thank you, 
thank you for what you've done for Carver County businesses! 

As my healthcare consulting services business was devastated overnight by COVID, getting any amount 
of support has been important.   

I appreciate the county recognized small at home businesses for funds.   We felt forgotten.    

I appreciate the help. This has been an extremely difficult time to be a business owner.  

I have lost a considerable amount of revenue. 83% for 2020. Being a cinema I have to give away 50 to 
60% of ticket revenue. With limited capacity and COVID numbers high in the county. These funds help pay 
down fixed and fluctuating utility costs. Without the previous grant I wouldn’t have been able to pay my gas 
bill to heat the building these first 2 months of winter or remove overflowing trash dumpsters created this 
summer while we were closed.  This Money just helps and is keeping me from going Bankrupt and out of 
business  right now. 

I really appreciate the availability of this grant. It truly made a huge difference for my business and my 
well-being during these stressful times. 

It was GREATLY appreciated! 

It was timely and helped us get through a difficult time 

It's somewhat arbitrary to state which dollar of assistance, PPP vs. SBEA for example, was used for which 
expense, e.g.  rent vs. payroll.  The combination of these funds enabled us to retain employees, meet 
financial obligations and  make investments in outdoor accommodations.  The current round of assistance 
is going to have even greater positive impact on our business.   The drop in sales during the winter 
executive ordered closure and other restrictions is much greater than that experienced last spring.  So this 
assistance helps us cover the shortfall and make additional investment in outdoor accommodations. 

My business remains on the edge, with less than two months of cash to continue to operate. 

My business still needs extra funding. I've filled out the application again. At this point, anything helps. 

Our business dropped 31 percent in gross income due to Covid and having to shut down and then only be 
partially open. We were able to keep all 19 part time employees employed, and our business from closing, 
due to the assistance we received. 

Please refer to any future beneficiary payments as grants.  The language was confusing for some 
business owners. 

Thank you for making it available in a timely manner. 

Thank you so much for the life line! 
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Thank you! This was so helpful. 

THANK YOU!!!  

Thank you. 

These funds were very helpful. Additional funds would be appreciated. My small business was temporarily 
closed for 6 months last year. 

This program has been a life save. My business was greatly impacted and this assistance went a long way 
in helping me to continue with my business. 

This program was critical to keeping people employed, keeping me as an owner comfortable that with this 
assistance we feel we can weather the COVID storm. 

This was a big help to my small business. I lost about 70% of my customers. I truly appreciate everything 
you all do. It has helped me keep my business open. I’ve used it for payroll.  

This was so very helpful as a self-employed health care provider. I have a home-based office and was 
literally a few hours too late to apply for the EIDL grant and was too nervous about payback ability to apply 
for the loan. When this opportunity came, I was both elated and then heartbroken as initially, home-
businesses were excluded. Thank you so much for allowing us to be a part of this. It has helped me and I 
am holding hope I can apply for the next grant and be awarded something. My practice has declined as 
telehealth is not always an appropriate medium for my clients, and in-person in their homes is still not 
safe. Thank you for opening this up for me. 

Very timely and helpful assistance! 

we absolutely needed the help.  I hope we get more support in the future 

We feel very blessed to have been able to participate and be awarded money to help us out this year!  It 
has been a very trying year on so many and we appreciate it deeply. 

 

 




